Annual Quality Assurance Report of MEA ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution MEA Engi neering Coll ege
e Name of the Head of the institution Dr. G Ranesh
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
e Phone no./Alternate phone no. 04933277556
e Mobile no 9841022371
* Registered e-mail princi pal @eaec. edu.in
e Alternate e-mail vi cepri nci pal @eaec. edu.in
e Address Vengoor (P.Q. ), Perinthal manna
e City/Town Mal appur am
o State/UT Ker al a
e Pin Code 679325

2.Institutional status

o Affiliated /Constituent Affliated

e Type of Institution Co- educati on

e Location Rur al

e Financial Status Sel f-fi nanci ng
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Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address
¢ Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

APJ Abdul
Uni versity,

Kal am Technol ogi cal
Ker al a

Pr of . Hhneesh Babu K T
04933277556

8547241976
di rector.igac@meaec. edu.in
I gac@reaec. edu. i n

htt ps: //ww. neaec. edu. i n/ agar -
I gac. php

Yes

https://ww. neaec. edu. i n/ ac-
i gac. php

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 57 2019 08/ 02/ 2019 |07/ 02/ 2024

6.Date of Establishment of IQAC

06/ 06/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | NI |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetingsheld duringtheyear 6
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e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Equi pped G vil departnment to undergo NBA accreditation-Pre qualifier
Subm tted and SAR al so submtted

STREAM Schol arship for Engineering aspirants 21-22 Academ c Year

Pre Placenent training programmes initiated and conducted through
Career @ui dance and Pl acenent Unit in the Institution. 21-22
Academ ¢ Year

Appreciation to faculty nenbers who have secured good APl grades and
appreciation to students who had secured hi gher CGPA (Best two
students / Dept.) 21-22 Academ c Year

As a part of devel oping social commtnent in students, the
Institution wwth the aid fromall its peers, conducted MEHAR
(Conmmunity nmarriage for poor).

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

NBA Preparation for G vil
Engi neeri ng

Pre qualifier accepted and SAR
Submitted during April 22

| nt ernal Acaden c Audit

Recei ved good comments during
Uni versity-level audits

| SO Certification

surveill ance audit Conduct ed

Publ i cati on and R&D

The faculty nenbers had i nproved
the no. of paper publishing

| ntroduction / Continuation of
APl for faculty nenbers

The faculty nmenbers was show ng
I mprovenent in ternms of
produci ng better academ c
results, research activities &
conduction / participation in
FDPs, sem nars, workshops etc.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Board of Governors

21/ 07/ 2023

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the Institution EA Engi neering Col | ege
e Name of the Head of the institution Dr. G Ranesh
e Designation Pri nci pal

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 04933277556

e Mobileno 9841022371

e Registered e-malil princi pal @reaec. edu.in

e Alternate e-mail vi ceprinci pal @reaec. edu.in

e Address Vengoor (P.Q ), Perinthal manna
e City/Town Mal appur am

o State/UT Ker al a

e Pin Code 679325

2.Institutional status

e Affiliated /Constituent Affliated

e Type of Institution Co- educati on

e Location Rur al

e Financial Status Sel f-financi ng

e Name of the Affiliating University APJ Abdul Kal am Technol ogi cal

Uni versity, Kerala

Name of the IQAC Coordinator Prof . Haneesh Babu K T
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e Phone No. 04933277556
e Alternate phone No.
e Mobile 8547241976

IQAC e-mail address

director.igac@eaec. edu.in

Alternate Email address

| gac@reaec. edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. neaec. edu. i n/ agar -
I gac. php

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. neaec. edu.in/ac-
i gac. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.57 2019 08/ 02/ 201 |07/02/ 202
9 4

6.Date of Establishment of IQAC

06/ 06/ 2017

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | NI |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear | 6
e Were the minutes of |QAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?
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e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Equi pped G vil departnent to undergo NBA accreditation-Pre
gualifier Submtted and SAR al so submitted

STREAM Schol arshi p for Engi neering aspirants 21-22 Academ c Year

Pre Placenent training programmes initiated and conducted through
Career Cuidance and Placenent Unit in the Institution. 21-22
Academ c Year

Appreciation to faculty nenbers who have secured good APl grades
and appreciation to students who had secured hi gher CGPA (Best
two students / Dept.) 21-22 Academ c Year

As a part of devel oping social commtnent in students, the
Institution with the aid fromall its peers, conducted MEHAR
(Community marriage for poor).

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

NBA Preparation for Cvil

Engi neeri ng

Pre qualifier accepted and SAR
Subm tted during April 22

| nternal Acadeni c Audit

Recei ved good comments during
Uni versity-level audits

| SO Certification

surveill ance audit Conducted

Publ i cati on and R&D

The faculty nenbers had
i mproved the no. of paper
publ i shi ng

| ntroduction / Continuation of
APl for faculty nenbers

The faculty nenbers was show ng
i nprovenent in terns of
produci ng better academ c
results, research activities &
conduction / participation in
FDPs, sem nars, workshops etc.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Board of Governors

21/ 07/ 2023

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 21

15/ 04/ 2022

15.Multidisciplinary / interdisciplinary

VEA Engi neering College is highly focused on the holistic and

over al |

personal ity devel opnment of students by inculcating 21st

century skills by providing interdisciplinary and

mul tidisciplinary courses .

KTU has provided a m nor and honors

course systemthat allows the students to take up

mul tidisciplinary papers,

and upon successf ul
can earn a m nor degree/ honor degree in that

conpl etion, they
preferred discipline

Students have the right to take up multidisciplinary or
interdisciplinary projects as part of the curriculum MEAEC shall
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initiate semnars and conferences with the Engi neering faculties
with a view to expanding the horizons of know edge for students.
The University has made it conpul sory to study "Human Val ues and
Envi ronnmental Studies" in their regular curriculumas a flexible
and i nnovative curricula that includes credit-based courses and
projects in the areas of community engagenent and service and
envi ronnent al education towards the attainnent of a holistic and
mul tidisciplinary education.

16.Academic bank of credits (ABC):

MEA Engi neering College is affiliated under the KTU, Hence all
credits earned by the students kept under KTU Portal for virtual
verification. Separate login credentials are provided for
Students and all level of faculties to cross verify the acadenic
credits

17.5kill development:

MEA Engi neering Col |l ege and APJAKTU have gi ven thensel ves freedom

to conduct skill devel opnent programres for the student

community. Al the departnents have MOU with various organi zation
to provide skill training As an initiative, the nechanica

engi neeri ng departnent offers skill developnent training in NDT

under the ASNT Certification programme, and the Wber Institute
has a tie-up with nmechanical,Cvil and Electrical Engineering to
provide MEP-rel ated courses, simlarly It & CSE and ot her
departnents offer programm ng courses for their students to
devel op their software skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

As per the Curriculum MEAEC has the Constitution of India as a
mandat ory paper, and students al so get know edge fromthe first-
year core paper "Human Value," in which our culture has been

el aborated and one nodule is fully covered for integration of our
culture. Apart fromthe curriculum students take up yoga and

ot her | anguage cl asses regularly for their progress.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Si nce 2017, the college has introduced outcone-based educati on,
and all the departnents are devel oping the teaching and | earning
process as per the taxonony. Qutconmes were neasured at each step,
i ke tests, assignnments, quizzes, and end-of-senester exans. As
per the guidelines of Al CTE, MEAEC has propelled for NBA and two
of our departnents (ME and CSE) prequalified and SAR al so
submtted for accreditation The peer conmttee visit was
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conducted at the end of January 2020, and the sane has been
awarded for 3 years. This year we are preparing the Conpliance

report to extend the validity of the accreditation

20.Distance education/online education:

Online classes were held regularly during the Pandem c.
cl asses are taken by teachers as and when necessary for the

betternment of the students.

Ml i ne

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

427

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1187

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

15

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

350

File Description Documents

Data Template

View File
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3.Academic

31 108

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 117

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 43

Total number of Classrooms and Seminar halls

4.2 459. 23

Total expenditure excluding salary during the year (INR in [akhs)

4.3 322

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Being a college affiliated to the University of APJ Abdul Kal am

Technol ogi cal University, it strives to inplenent the university
curriculumefficiently in tune with the vision and m ssion of the
col l ege. To ensure effective inplenentation of the curriculum the
followi ng steps are taken:

1. At the beginning of each academ c year, subjects are
all ocated to each faculty nenber at the departnent neetings.
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2. Every course in charge prepares the course file which
contai ns academ c cal endar, syllabus copy, |esson plan, unit
W se class material, unit w se assignnent questions, series
exam question paper, answer schenme and University questions.

3. Cass / Course / Advisory Comnmttee neetings for students
are conducted tw ce each senester before the internal
exans. .

4. | CT enabl ed teachi ng net hodol ogi es are used by all faculty
menbers with help of the cutting edge technol ogy avail abl e
in the field of education.

5. Course delivery as per |esson plan and conpl etion of
syl l abus is nonitored by HOD

6. Student’s feedback is taken tw ce each senester for the
t eachi ng | earni ng process.

7. Course files prepared by the faculty are audited by KTU
internal and external auditors at least twce in a senester.

8. Tal ks by experts fromlIndustry/ field and student visits to
the industry are arranged by nost of the departnents ,with
the aim of providing practical exposure

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

e MEA Engineering College, affiliated wth APJ Abdul Kal am
Technol ogi cal University, follows the University's Acadenic
Cal endar for teaching, exans, breaks, and vacations. This
ensures snooth adm nistrative processes. The col |l ege
devel ops its event cal endar before each academ c sessi on,
provi ding transparency, and shares both the University and
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col l ege academ c calendars on its website.

e During orientation, new students receive information on the
academ c cal endar, tinetables, and other essential details.
Teachers use allotted tinetables to plan Continuous I nternal
Eval uation, including teaching, class tests, and
assignnents, while considering co-curricular activities.

e Students are infornmed in advance about assignnent deadl i nes,
cl ass test dates, presentations, and internal assessnent
mar ks. The col |l ege offers nentor-ward periods to provide
academ c support. Multiple assessnents all ow students to
i nprove based on teacher feedback.

e Faculty assist students with supplenentary acadenic
resour ces, audio-visual aids, and a conprehensive question
bank for exam preparation. | QAC nmandates result anal ysis and
action reports to enhance performance.

e Parent-Teacher neetings enabl e di scussions on student
progress. The coll ege-level internal assessnment conmmttee
vets marks before submtting to the University. Projects,
i nternships, and presentations align with academ c
cal endars.

e End-termexans follow University guidelines. During the
pandem c, successful online exans were conducted with
faculty assistance, addressing student concerns.

e Faculty facilitate exam organi zation, invigilation, and
evaluation for tinely result declaration. The coll ege
prioritizes individual |earning pace and reduces academ c
pressure for student success.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
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University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

Annual Quality Assurance Report of MEA ENGINEERING COLLEGE

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description

Documents

Any additiona information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

22
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File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

249

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Human val ues and Professional ethics: The curriculumincludes a
seven-day i nduction program focusing on universal human val ues for
first year students and along with a nandatory course on

Prof essi onal Ethics for second-year B. Tech students. These
initiatives aimto integrate noral, social, and ethical val ues,
pronoti ng ethical conpetence and deci sion-making skills. The
col | ege cel ebrates national and international days of inportance
and conducts various activities |ike blood donation canps and

awar eness prograns to foster universal values and social harnony.
Envi ronnent and Sustainability: Sustainable engineering is an
essential part of the second-year B. Tech curriculum enconpassing
al | engineering branches. The course ains to rai se awareness about
the environment and its protection, fostering responsible
citizenship. Topics include sustainability, global initiatives,
pol lution solutions, environnental regulations, biodiversity
conservation, social issues, and popul ation inpact. Enrichnent
activities, facilitated by the NSS wi ng, involve plantations,

awar eness prograns on eco- friendly practices, renewabl e energy,
and water-electricity conservation.

Gender Sensitization: Thecol | ege conduct sgender sensitization
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program for students to instill a new approach to gender-rel ated
matters. The curriculum covers various aspects, including gender
dynam cs, discrimnation, sexual harassnent, and contenporary

| aws. Students openly discuss and express their perspectives

t hrough creative outlets. Practical assignnments enphasize
proactive thinking, while guest |l ectures and joint events pronote
gender equality. A wonen enpowernent cell ensures femal e students'
wel | - bei ng.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

6

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

163
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File Description Documents
Any additional information View File
List of programmes and number No File Upl oaded

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback collected, analyzed

may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

189
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File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

112

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The col | ege has been providing bridge Course on Mathematics and
Science for the newy admtted Students. Students are nade aware
of the curriculum syllabus, prerequisites and rules and
regul ati ons of the University through Orientation programe. They
are al so exposed to variousl aboratories in the departnent. Based
on academ c profile and personal details, students who need
special attention are identified by their respective staff

advi sors. The teachers spend a few classes for major concepts in

t he subjects that the students have studied in school to bridge
the gap. Based on the internal and university marks, classroom
perfornmance, regularity in subm ssion of assignnents, and persona
I nteractions, students may be identified as sl ow or advanced

| earners. Renedi al classes and extra | ectures are organi zed for
these slow |l earners so that they can cope up with the rate of the
ot her students. Special tutorial sessions and assignnents are
organi zed in all departnents. Hi ghly capable students are

i dentified through their performance in regular curriculum and

ot her extracurricular activities and they are encouraged to wite
techni cal papers, register for NPTEL and participate in technica
fests etc. Enrichment courses |ike personality devel opnent
programes, soft-skill training and various technical workshops
are conducted for the benefit of the students.

Page 18/69 31-07-2023 12:00:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlPNGZaQWhrYUZWOTg5Wk9JUGE5V1E9PSIsInZhbHVlIjoicVR5ajArZGc4U1NSN2tLNUMwTmxla3ZNa1dkMS95N01ZRk9hMHRSWk5UeFhSNy9QZ0hIdHhYL3FaODFmQk5QOCIsIm1hYyI6ImFlZGNjOTI5YmZiZmI2ZmFhNzg0Y2ZmNDE2ZjNlNWIxMjdjMmFhYzUwNDg1NzNlNzVjNzI1MWM5N2M4OTA5ODciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRwQ1JZYnZxbnliZGF0RHlzTjNCVFE9PSIsInZhbHVlIjoiNitWSTlyWDQ0Wkliakp0VG82Q205OElUNmQ2dEx5N01pSW82ckxtekhKa0VXQXZDYlNVRTM2Qk9ZQ3F4a24wcSIsIm1hYyI6IjVlNTRjODBiNzU3MTUzODJiZmRlZDY1ODQ0YjE3NmE0ZWYwYWQ5NzE1ZDAxMGQzMTVhNGVlZTdhOTNjYjliOWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBhT3lscVhOdHpteklVNmd3RXZReWc9PSIsInZhbHVlIjoiakNySnM0OEV1d2ZiZmtVUmlrdlMrcWRib3dQeW8wc0YxNmZlYndyKzJHR1RFSkwzWHhSVE9YSWVibEhHYWJJZyIsIm1hYyI6ImMxMGNjMmZiY2IyNTc1NjUwNWFkZWI0OTMyYTBjYjkyYzIyZGExYTIyZDVkMDhjNGVjOWMzNzViYjNhNWZjMDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InF5UWN0OGdOeUxya2xsL0ZTNC8zV1E9PSIsInZhbHVlIjoibGJUS1VMTURuUGl1VzduV21uaG9QR0lZaUVvMUVFb2pFQXp3K2M2aGlxV21pYVh5aENkMGdybW5RYU1VclRWMCIsIm1hYyI6IjczOTZjZTQyYzk0YjNmOTRiYmVmMzlhYjI1NjFjMDVlY2U3NzVmYThmOGQzYjM4NDkwYjM4NjIzMDk5YjllNDAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of MEA ENGINEERING COLLEGE

File Description Documents

Paste link for additional

information https://ww. neaec. edu. i n/
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1205 107

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Apart fromregular |lectures, the institute is nore interested in
active l|learning involving conferences, sem nars, workshops etc.
whi ch provides opportunity to inprove, |earn, devel op thinking
skills, comrunication and presentation skills of students. CGuest

| ectures and workshops are regularly arranged for students by
inviting em nent people fromIndustry, academ c and Research

i nstitutions. Technical Societies and Student chapters of
National /I nternational Associations are active and students are
encouraged to present technical papers at National/ Internationa
Conf erences. Organi zations |like I EEE and | EDC and FOSS have
chapters in our college and they provide many sem nar and
technical sections to the students with a flavor of professional
experience. The students and faculty are notivated to register for
online NPTEL Certificate courses in addition to their regular
curriculum Each departnent associ ati on program encourages students
to participate in various technical activities |Iike coding, hand-
on wor kshop and project exhibition, project conpetition, debugging
and testing etc. Innovative entrepreneurship devel opnent cl ub

(I EDC) encourages our students to prepare charts, posters and
nodels In order to develop the entrepreneurial qualities.In
addition to academcs, to be a socially responsible citizen, our
col | ege encourages the students to participate in NSS activities
wi th equal enthusiasmto develop their overall personality.
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File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. neaec. edu. i n/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The col | ege nakes intensive use of |CT-enabled tools in addition
to board and chal k, including online resources for effective
teaching and | earni ng process. The faculty use | CTenabl ed
classroons with LCD projectors, W-Fi connectivity, software,
Power Poi nt presentations devel oped by teachers to expose the
students to advanced know edge and practical |earning. Various |ICT
net hods i ncl ude Faculty Power Poi nt presentations, Conference room
i nvol ving guest |ectures, expert talks , Online exans, Video
Lectures inZoom/ Google neet applications, recorded youtube Video
| ectures, online workshops, Google Cl assroons etc. The faculty
menbers used Google neet or Zoomto conduct tests and for |lecture
del i very. What sApp group used as platforns to comuni cate, nake
annoucenents, address queries, and share information. Al teaching
materials and instructional material for conducting Experinents
are upl oaded by faculty nmenbers in Google C assrooniDrive. O her

| nporatnt activities such as Project presentation, Debates, G oup
di scussi ons, Mentoring, PTA neet etc. are al so conducted online

t hrough Googl e neet or Zoomplatforns for quality teaching

| earni ng process. All the departnents conduct webi nars, workshops
and guest | ectures on the new devel opnents in the core subjects
for effective teaching and | earning by Industry experts and Al umi
on Zoom pl at f or ns.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors
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54

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

105

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

14

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

732

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The nmethod of internal assessnent is planned and intinmated to the
students in advance along with the test schedul e as per the
academ c & university calendar, at the beginning of the senester
itself.

The val ued answer scripts are distributed to the students and any
clarifications fromthe students’ side are well considered and
addressed. The copi esof the best, average and worst marks are
filed

Internal marks are published on tinme and the information is
communi cated to parents and upl oaded to the coll ege portal, which
can be accessed by the staffs, students and parents.

Publishing internal marks in the dept. notice boards prior to
upl oading mark list in the college website. Students can verify
their marks under each criterion.

Renedi al cl asses are conducted as per the KTU norns for the
ineligible students (who fell short of internals last tine &
unabl e to appear for the university exans), to make themeligible
to appear for the university exam nations

I f a student has assessnent related grievance, she/he can approach
the concerned faculty / grievance redressal cell

A controller of examis available, both at the departnental |evel
and at the college level for the snoboth running of the entire
eval uati on system
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Students’ Gievance Redressal Committee (SG&RC) is functioningwth
Ms .Yasm n N., Associate professor, Dept. of CE as the NODAL

OFFI CER (CGeneral Convener). Students having any Gievance on
Academic matters may contact the General convener in person or
drop a Gievant Information Formin the GRI EVANCE BOX el aborati ng
gri evance or submt the grievance online through e-mail:

gri evance@ neaee. edu. i n. Chai rman: Head of the Institution, Dr. G
Ranesh -Principal.An aggrieved student who has the Gievance or
Gi evances at the Departnent |level shall submt an application
first to the NODAL OFFI CER( General Convener) SG&RC (structure of
t he students grievances redressal commttee). The Chairman of the
Departnent |evel Conmttee, will redress the grievance within a
week of the receipt of application fromthe Nodal O ficer. If the
student is not satisfied with the verdict or solution of the
Departnent | evel Conmttee, then the sane shoul d be placed before
thelnstitute I evel Comm ttee conprising the Principal and

Adm ni strative Manager.|f the student is not satisfied with the
redressal offered by the Institute level commttee and feel that
hi s/ her Grievance is not redressed, he/she can submt an appeal to
the University level commttee within a week fromthe date of
recei pt of decision with the relevant details

File Description Documents

Any additional information View File

Link for additional information

htt ps: // ww. neaec. edu. i n/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Each programme of the college has clearly stated | earning outcones
in ternms of course outcones (CGCs), Program Qutcones (PGs) and
Program Specific Qutcones (PSO s). The PSO s define the abilities
of the students of respective programe expected by studying the
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specific programat the tine of graduation. COs are the | earning
outconmes that the students inbibe at the end of each course.

Curricul um Book of every course is nmade avail able on the website
Website contains Vision and Mssion of the institute and the
departnent.lt also contains Progranme Educational Objectives, PGCs
and Cos. Each faculty maintains an Academ ¢ Record File in which
CCs and its mapping with POs and PSGs are nentioned. Justification
for the mapping are also maintained in the Academ ¢ Record File.

It helps faculty to design assignnents and ot her eval uation
nmethods in line wth the Cos. Course outcones are clearly

comuni cated and di scussed with students at the tine of the
comrencenent of the course. Program Qutcones (PGs) and PEGCs are

al so presented in the neeting of Industry and Alumi Advi sory Body
for the revision and refornmations in teaching-Iearning nethods
accordingly. The teaching-Ilearning process and assessnent nethods
are to be designed in such a way to achieve the CGCs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. neaec. edu. i n/

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

In 2019 APJKTU schene syl labus all the courseoutcones for the
respective courses are defined by the university which is then
mapped with appropriate POs by the university itself. University
al so insisted the assessnent pattern to be foll owed considering
the Bloomis level in the syllabus. Course Articulation Matrix
correlates the individual COs of a course with POs and PSGCs. The
strength of correlation is indicated as 3 for substantial (high) 2
for correlation, noderate (nmediun) correlation, and 1 for slight
(low) correlation. The course outcone attai nment i s obtained

t hrough direct assessnment nethod(80% and indirect assessnent

nmet hod(20% . The PO quanti zed val ues are obtained 80% t hrough CO
assessnent nethods and 20% t hrough exit surveys such as program
exit survey and alummi survey. The CO attai nnment is obtained

t hrough the direct assessnment and indirect assessnent. The average
CO attainnent from series marks and assignnents are taken.50%
contribution from continuous internal evaluation and 50%
contribution fromuniversity examnation result is taken.80% of
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this direct CO attainnment is taken. Indirect attainnent is

obtai ned fromcourse exit survey conducted at the end of

senester. Based on the rating given by the students , are quantized
into levels as 1,2,3. 20%contribution is taken to the CO

attai nnent .

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. neaec. edu. i n/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

161

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps: //ww. neaec. edu. i n/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. neaec. edu. i n/ stud-i gac. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

27434
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

8

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

5

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The coll ege provides a platformto enhance students’ innovative
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ideas with the help of an incubation center. Under this incubation
center students are actively working on their start-up projects.
The incubation center conducts entrepreneurship prograns such as
wor kshops, Seninars on entrepreneurship devel opment. MEA

engi neering college has a very active | EDC (1 NNOVATI ON AND
ENTREPRENEURI AL DEVELOPMENT CELL) which provides all the basic
facilities for project, research, and startup activities for our
students and al umi students.

Seed noney: col |l ege provides seed noney for nobst outstanding
proj ects based on their perfornmance.

Mentoring: a faculty nmenber of MEA engi neering college Ms. JEEJA
MENON is the faculty in charge of |EDC. One Faculty from each
departnent is assigned as the departnent coordi nator of |EDC he
wi Il nentor the works departnent-w se.

| ncubati on space: college provides furnished space for incubators;
the incubation center has space for incubators separately for each
startup incubator. A total of 1900 ft2 space area is provided for

the incubators as space for their activities.

FAB LAB: a well-equipped FAB LABis installed in the college for
the research and innovation activities of students equi pped with
basic research utilities.

Internet and furnishing facility: incubators are provided with
facility for a separate cabin, well-furnished roons, and high
bandwi dth i nternet connectivity

Li brary And Docunentation: incubators of our college are provided
facilities for the usage of CENTRAL LI BRARY, DI G TAL LI BRARY, and
DEPARTMENT LI BRARIES for free of cost.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year
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1

File Description Documents

Report of the event View File
Any additional information View File

List of workshops/seminars
during last 5 years (Data
Template)

No Fil e Upl oaded

3.3 - Research Publications and Awards

3.3.1 - Number of Ph.Dsregistered per eligibleteacher duringtheyear

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

24

File Description

Documents

Any additional information

No Fil e Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
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in national/ international conference proceedings year wise during year

18

File Description Documents

Any additional information No Fil e Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

MEA engi neering coll ege has very well-functioning student

organi zations as well viz. College Union, NSS Technical Cell Unit,
| EEE Student Chapter, |EDC, etc. Many welfare activities |ike
relief and donations during Ranzan, maintaining a ward in the GJVCH
Calicut, conducting conmmunity weddi ng progranmes, etc. are
happening on a regul ar basis. National Service Schenme functions
for the inprovenent of students by holding the notto “Not ne, but
you”. It ains at the personality devel opnent of the volunteers

t hrough soci al service. MEA Engineering College has an NSS unit
bel onging to the Technical Cell Kerala, which holds unit nunber
110. The NSS unit of the college functions very actively by

i ntroduci ng and i npl enenting various flagship progranmes, speci al
canpi ng programmes, regular activities of various kinds, etc.

File Description Documents

Paste link for additional

information WWW. n"eaec. edu. i n
Upload any additional No Fil e Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

3
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File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy

YRC etc., during the year

File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

No Fil e Upl oaded

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

No File Upl oaded
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

53

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

0

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with No File Upl oaded
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

MEA Engi neering Col |l ege stands out for its academ c excell ence and
provi des an ideal |earning environnment with state-of-the-art
i nfrastructure. The spaci ous and wel | - desi gned cl assroons are

Page 31/69 31-07-2023 12:00:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNWSTRkWkduSmxTa3hJTXBWNWlFcGc9PSIsInZhbHVlIjoiTmdnTUhwQjFuMVlOU2J5b2RlbURSNnJLY2M4MWdNS1BYMVB3YW9RSzJxbVp3UXdLZDYwUzYrd2FJamVHYis3VCIsIm1hYyI6IjhiOTkzNjlkNDI2MmU0MjlkMjhhMDBhY2I3ZTE0MmI0OWUwNWFjNGJiZGRiZGU1Mjk1YjRiOWM3ZDQxNWNhNWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik0zalV4Umtxdi83Y2ZmWlVWQ2xIcGc9PSIsInZhbHVlIjoiZVJhaXI0SUJWVTRqMEpjcHZjVlRNeGF4dGZFMFJqREI2SE9LUkVOOW1ZUjk1eEJHOG9KUlNDdmJIOXNWQkFCYiIsIm1hYyI6IjFjZTAxZDNmYzRmN2E1YTAyYTFkNGQzNThkZTgyY2ExZDg3MDRhMDViZjgwNzdkZTE0MTM1MGQ0MDYzNzNiNDgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of MEA ENGINEERING COLLEGE

equi pped with nodern teachi ng aids, ensuring engagi ng | ectures.
The col | ege boasts up-to-date facilities, including well-equipped
| aboratories, a W-Fi-enabl ed canpus, a canteen, a spaci ous
l'ibrary, playgrounds, power backup, and separate hostels.

The col | ege houses 8di stingui shed departnents: G vil Engineering,
Mechani cal Engi neeri ng, Conputer Science Engineering, Information
Technol ogy, Electrical and El ectronics Engineering, Artificial
Intelligence and Data Science, Electrical and Conputer

Engi neeri ngand El ectroni cs & Conmuni cati on Engi neering. Distinct
academ c bl ocks, along with a central block for adm nistrative
offices, Artificial Intelligence and Data Sci ence Departnent and
t he ECE Departnent, cater to specific needs.

Practical learning is enphasized with fully equi pped |abs, while
conputer | abs provide high-speed internet and up-to-date software.
The nodern library offers extensive resources and dedi cated study
areas, conplenented by robust conputing infrastructure supporting
advanced equi pnent and internet connectivity for students and
faculty.

MEA Engi neering Col |l ege al so takes care of other essential aspects
by providing well-equi pped sem nar halls, sports facilities, a
cafeteria serving healthy neals, and spaces for cultural and
technical events. Al these anenities contribute to creating an
environnent that enpowers students and faculty to exce
academ cal ly and nmake significant contributions to the field of
engi neering.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

MEA Engi neering College fosters a strong sense of camaraderie and
heal t hy conpetition anong its students through a range of
intercollegiate and inter house/interdepartnent sports
conpetitions, neticul ously organi zed by the Departnent of Physical
Education. These events not only serve as platforns to display
students' athletic prowess but al so encourage neani ngful
interactions wth peers, teachers, and staff, nurturing |lasting
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friendshi ps, canmaraderie, and sportsmanshi p. Notably, the

col l ege' s annual sports neet, featuring track and field events,
hol ds i mmense significance as students eagerly participate and
contribute to the vibrant sporting culture.

MEA Engi neering Coll ege takes pride in offering top-notch sports
facilities, including a standard football ground that can be
transfornmed into a cricket court, a volleyball court, and four
separate badm nton courts. Additionally, the Yoga Centre provides
students with an opportunity to engage in conpetitive table tennis
mat ches, pronoting overall well ness.

The college is equally commtted to cultural activities and
provi des a spacious auditoriumthat hosts a diverse array of
events, allow ng students to showcase their artistic talents and
fostering a vibrant and creative anbi ance.

By seam essly bl ending sporting and cultural activities, MEA

Engi neering Col | ege has succeeded in creating an inclusive and

wel | -rounded envi ronnment that not only enphasi zes physical fitness
but al so encourages artistic expression and holistic personal

devel opnment for all its students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

43

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

Page 33/69 31-07-2023 12:00:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ill2bzI4QVpqajFXUFdyWEhiRFhVRUE9PSIsInZhbHVlIjoiY1RhTmhxdjFJU243a1U3WHpmQ1R1V3hlQUpGWGV0Uy9SVkdxcDN1OWlVaDEzNitqbjdXZi9JOGNWSTRoY0NDdyIsIm1hYyI6ImU4NDZkZTFmMmQ0MzI4MmU4YmNkZWRmM2U0YWZkYzI0NDVjMzJjNjIyM2E3NDMxNjViMjI0ZGI2Y2M2MjkwZDAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFGN0U0cEh0R0xnaDZvcVBJemhLTWc9PSIsInZhbHVlIjoiL3JHdGJIbHRmL3lCVzIrWi9HRzJrdUF2N1BRa3k4Q0VwbytQU2NMekQxUnN1Q2UxUXlRTStmMzlraUZJNWluRSIsIm1hYyI6IjQ4YTI0MzU5ZDhkNjI0MmY0ZTdjNGIwOWM1Y2Y5MTRiMGY0Nzc0NDlhZGJkOWFiODA5ZGQ3NDUyZjdlNjFmYjAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of MEA ENGINEERING COLLEGE

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

20. 515

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget No Fil e Upl oaded
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

MEA Engi neering Col |l ege recently upgraded its central library to
the cutting-edge library automati on software, Book Magic. This

W ndows- based sol ution adheres to international standards,
streamining various library activities with its user-friendly
interface and extensive features. Book Magic's Online Public Access
Cat al og (OPAC) enabl es easy access to the collection, while the
catal ogi ng nodul e efficiently organi zes resources. The circul ation
nodul e handl es | ending and returns, and the stock verification
feature ensures accurate inventory tracking. The software's

acqui sition control nmanages nmaterial orders and invoices, while
the serial control handl es subscriptions. The adm ni stration
nodul e offers centralized control, and the reporting feature
generates analytical reports for effective library managenent. Book
Magi ¢ goes beyond physical materials by enabling the catal ogi ng
and i ndexing of digital resources, broadening users' access to

di verse content in both print and digital formats.As a client-
server application, Book Magic uses Mcrosoft Visual Basic and SQL
Server, allowing nultiple users to access it over a Local Area

Net work (LAN). Moreover, the "Book Magic Web Edition and Wb OPAC'
offers an online version with unlimted user access, facilitating
renpote resource access. MEA Engi neering Col |l ege's adopti on of Book
Magi ¢ ensures an advanced library automation sol ution, enhancing
efficiency, accessibility, and resource managenent. This upgrade
benefits both library staff and users, inproving overall

experi ence.
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

Information Ni |

4.2.2 - Theingtitution has subscription for the | D. Any 1 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

6. 16640

File Description

Documents

Any additional information

No Fil e Upl oaded

Audited statements of accounts

No Fil e Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

30
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

MEA Engi neering Col | ege has partnered with BSNL networks to offer
a state-of-the-art internet facility, providing students and staff
with 50 Mops round-the-clock internet access. W-Fi connectivity

spans across the entire canpus, including hostels, pronoting

seanl ess | earni ng and comuni cati on.

For efficient data transm ssion, each departnent enploys Opti cal

Fi ber Connectivity, ensuring reliable and fast connectivity canpus-
wi de. Manageable Switches in conputer |aboratories facilitate

ef fective network managenent and data transfer.

To prioritize network security, the college relies on C sco

Net wor ks and Cyberoam Firewal I, ensuring safe and uninterrupted

i nternet usage. These hi gh-end networking devi ces can accommodat e
approxi mately 3000 users simnmultaneously, encouragi ng resource
sharing and col | aborati on.

The switched fiber optic canmpus network all ows any conputer system
to access resources fromany |ocation within the canpus,
facilitating data retrieval and software utilization.

MEA Engi neering Col |l ege further enriches the | earning experience
and technol ogical skills of students by providing various software
applications to support the academ c curricul um

I n conclusion, the collaboration with BSNL networks and the
advanced network infrastructure ensure high-speed internet access,
efficient data transfer, and secure connectivity throughout the
canmpus. This creates a technol ogi cally advanced | earni ng
environnent for both students and staff, enhancing their overall
educati onal experience.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

322

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

459. 2

File Description Documents

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts View File

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege has dedi cated departnents and effective nmechanisns in
pl ace to ensure the proper functioning and nmai ntenance of its
physi cal infrastructure and support facilities.

G vil WMaintenance: Under the supervision of the Head of the
Departnment of G vil Engineering, a senior staff nenber oversees
wat er and sewage nai nt enance, buil di ng upkeep, carpentry, and
gardening activities. Skilled workers are responsible for these
tasks, ensuring the college's physical infrastructure renmains in
top condition.

El ectrical Maintenance: The Departnment of Electrical and

El ectronics Engineering (EEE) is responsible for electrical

mai nt enance. A permanent el ectrician works under the | eadership of
t he departnent head, addressing electrical issues and maintaining
el ectrical systens and equi pnent with a focus on safety and
efficiency.

Transportation: The college's transport commttee, headed by a
Convener, ensures snooth operation of the transportation system
especially the buses. A designated staff nenber oversees day-to-
day bus operations, and regular neetings are held to discuss
routes, bus conditions, and coordination for college activities.

Campus Networking Center (CNC): In collaboration with BSNL

networ ks, the CNC provides 24/7 internet access at 50 Mops speed
across the canpus, including hostels. Optical Fiber Connectivity
ensures departnent-w se connectivity, and Manageable Switches in
conputer |abs facilitate efficient network managenent. C sco

Net wor ks and Cyberoam Firewal | maintain network availability and
security. The CNC al so offers various services, including internet
distribution, security surveillance, and website nai ntenance.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

487

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional View File
information
Number of students benefited by View File

scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

294

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

neaec. edu. i n

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

222

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

222

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

164

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

40

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

6

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

-
File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

MEA Engi neering Col |l ege's student union stands out for its
versatile social commtnent. After the Parlianentary el ection,
students are allotted various positions in the student council,
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and one representative fromeach departnent becones part of it.
From the council, a student is elected as the coll ege union
chai rman, al so serving on the | QAC.

The union hosts a variety of events, including an Iftar neet, Onam
cel ebration, |Independence Day, Teachers Day, Engi neers Day, and
Republic Day observances. They actively organi ze the Annual Sports
Meet and Arts Fest (MECAF), as well as International and Nati onal
Teachers Day cel ebrations for the past three years. Moreover, the
uni on conducts a community nmass weddi ng naned "Mehar" annually for
the | ast four years.

Engaging in nmultiple commttees, such as sports, arts, cultural,
magazi ne, and academ c cal endar comm ttees, the college union
col l aborates in planning college activities departnent-w se.
Furthernore, they partake in social activities |like pain and
palliative care wth |ocal bodies and cl ubs.

Remar kably, the union also maintains a special group of students
to collect funds for aiding friends during hospital energencies

and acci dents. The coll ege union receives guidance froma staff

advi sor to ensure snooth and effective functioning.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

52
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File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The coll ege's alumi associ ation energed with i nmense ent husi asm
and vigor, fostering a robust connection between the alumi and
their alma mater. This exenplary relationship between current
students, alummi, and the coll ege serves as a powerful notivating
force for the well-being of all involved. Wth a remarkabl e
strength of alumi scattered worl dw de, the association has
anbitious plans for the future, extending its wi ngs even overseas.

The association's objectives are nulti-faceted: cultivating
har noni ous rel ati onshi ps between alumi and the institution,

| everaging alumi skills and experiences to gui de present
students, enhancing the college's reputation, and facilitating
regul ar campus interactions.

The Qatar Chapter was informally established in 2009 and
officially constituted on May 31, 2018, boasting 200 nenbers and a
15- renber executive commttee. Engaging with the coll ege, they
support students and partake in charitable and socially rel evant
activities during the nonth of Ranzan, including |Ifthar neets

, Onam Cel ebr ati ons.

In 2013, the UAE Chapter (MECAU) was forned in Dubai, with M.
Unais P K as President, providing a platformfor alumi to share
experti se and support one anot her.

Founded in 2015, the KSA Chapter started small but now incl udes
100 nenbers, with sub-chapters in Central (R yadh), Eastern
(Dammam), and Western Provinces (Jeddah)
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

MEA Engi neering Coll ege, established in 2002, is governed by the
Musl i m Educati onal Associ ati on under the Sanastha Keral a

Jam yyat hul U anma society. The college's Vision is to provide top-
cl ass education and create conpetent, ethical, and socially

comm tted engineers. The M ssion focuses on offering excellent
faculty, infrastructure, and facilities for research and

devel opnent, as well as enhanci ng enpl oyability and canpus

pl acenents. The teachi ng strategy enphasi zes i n-depth engi neering
education, preparing students to face future chall enges, and
fostering a culture of innovation and | eadership. The institution
ains to devel op successful alummi who contribute globally and
conducts co- and extracurricular activities pronoting professional
ethics, innovation, creativity, and | eadership. Additionally,
students actively engage in social activities, |ike comunity
marriages for financially backward fam|lies.

The governance structure includes a Managing Committee instituted
by intellectuals of the Muslimconmunity and a Governi ng Body
headed by Jb. Sayed Sadi que Ali Shi hab Thangal. The Advi sory
Board, led by Prof. Sayed Abid Hussain Thangal, provi des gui dance
for the institution's functioning and inprovenent. The Academ c
Council oversees academc affairs, while the | QAC focuses on
enhanci ng educational quality.

Faculty nenbers participate in decision-making through various
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commttees, . Regular staff council and departnent neetings
address academic matters and di scuss actions with the managenent.

File Description Documents

Paste link for additional

information htt ps://ww. neaec. edu.in/#
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

MEA Engi neering Coll ege has effectively inplenented a
decentral i zed governance nmechani smsince its inception. The
Managenent Conmm ttee fornul ates overall policies for the
institution, while the Academ ¢ Council oversees day-to-day
activities and policy inplenmentation. Heads of Departnents are
granted functional autonony and conduct departnental functioning
in consultation with faculty nmenbers.

Staff nenbers actively participate in decision-nmaking through
various conmttees. Student participation is ensured through the
student council, and associ ations. Stakehol ders' opinions are
sought before policy fornul ation through neetings.

To pronote research, innovation, and entrepreneurship, the
institution allocates funds to each departnment for purchasing
| aboratory equi pnent, , and ot her expenses.

The governance structure includes the MEA sponsored by the
Samast ha Keral a Jamm yyat hul U ama. A governing council consisting
of managenent commttee, college council, and academ c counci
nmonitors and inplenments strategic plans. The Principal, along with
the core commttee, fornulates quality policies and plans. Each
academ c departnent has academ c and financial autonony, wth
Heads of Departnents being part of the academ c council.

Recruitnment of staffs is based on academ c excell ence and
experience, and staff appraisal systens assess teaching
effectiveness, adm nistrative capabilities, and research
abilities. The institution also maintains an active grievance
redressal nechanismfor a positive working environnent.
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File Description Documents

Paste link for additional
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Upload any additional View File
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan - Objectives, Action Plan and Monitoring Authority

1. Quality Undergraduate Teachi ng- Learning

(bj ecti ves
Action Pl an
Monitoring Authority

Use of Expertise and Experience of teachers

Experienced teach fundanental s; | ess experienced teach advanced

cour ses.
Head of the Departnent/ Ti nmetabl e coordinator

| mpr ovi ng Pedagogi cal Skills of Teachers

| nduction Programme for newly recruited teachers.
Head of the Depart nent

St udent Peer Learning activities

At | east one peer learning activity for each specialized group in

a senester.

G oup Head and Course Coordi nat or

2. Training & Placenents
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(bj ecti ves
Action Pl an
Moni toring Authority
Strengt hen Pl acenent & Training Divisions

The sole aimof inproving the quality and quantity of student
pl acenent s.

Principal/ Placenment Oficer

Training through Centers of excellence wth the support of
i ndustries

Jobs in core areas:

Est abl i sh Centers of Excellence in VLSI and |oT & Enbedded
Syst ens.

I n-charge of Center of Excellence

3. Research Devel opnent/ Consul tancy

(bj ecti ves

Action Pl an

Monitoring Authority
Research and Consul t ancy

R&D Cel |l led by Professor assists in funding applications. Goup
Head and nenbers col |l aborate in applying for projects/schenes.

Dean (R&D) and the G oup Heads
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information htt ps: //ww. neaec. edu. i n/
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Effective institution with policies, setup, rules, and procedures
for appoi nt nents/servi ces.

Adm ni strative Positions: Functions & Responsibilities
Posi tion

Functi ons

Di rector

e Sets strategic objectives, nonitors progress, ensures
organi zational structure aligns with strategies.

Pri nci pal

e Handl es student discipline, devel ops and eval uat es prograrns,
revi ews and updates policies, delegates responsibilities..

Manager

e Prepares annual budget, fundraises, accounts for revenue,
ensures sal ary conpliance.

Vi ce Principal

e Assists Principal, sets staff neeting agenda, forns
comm ttees

Dean of Academ cs & Research

e Leads institution academcally, represents college to
external bodies, communi cates and ensures conpliance with
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rul es.
Head of Departnents
e Oversees departnent, organi zes neetings, comrunicates
academ ¢ council decisions, verifies FDRF, teaching plans,
and course files.

Depart ment Coor di nat or

e Verifies industrial visits/training, creates email groups,
handl es pur chases/ mai nt enance/ repairs.

Depart ment Academ c Coor di nat or

e Distributes university mark lists, creates email groups,
serves on discipline commttee.

Depart nent PG Coor di nat or
e Creates enmmil groups, communicates with PG faculties,
coordi nates university exans, evaluation, and narks
subm ssi on.

Tut or

e Creates enmumil groups, guides students, serves as a nentor
and counsel or, maintains records of academ c activities.

Facul ty Menbers

e Punctuality, tinmely conpletion, audit conpliance, analyze
performance, strive for exam success.

File Description Documents

Paste link for additional
information htt ps: //ww. neaec. edu. i n/

Link to Organogram of the

institution webpage htt ps: //ww. neaec. edu. i n/ or. php
Upload any additional View File
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The college offers a range of effective welfare neasures for both
t eachi ng and non-teaching staff. These include faculty devel opnent
prograns, workshops, and financial assistance. Staff nenbers are
granted 15 Casual Leaves and 5 nedi cal |eaves per year. Vacation
staff have an additional 20 Casual Leaves annually. Teaching staff
can avail of 10 Half Pay Leaves after one year of service and can
commute them after three years of service. Salaries are rel eased
by the 5th day of each nonth.

For faculty pursuing Ph.D. prograns, the coll ege provides 12 days
of Duty Leave per year, with a maxi numof 3 days at a tine.
Acadeni c excel |l ence awards are given to faculty nmenbers produci ng
outstanding results. Childcare facilities are available for staff
menbers with children up to 4 years old. Additionally, a cash
award is given for faculty menbers publishing in SCIE journals.
Teachers al so participate in the Teachers Prem er League cricket
mat ch.

Non-teaching staff earning | ess than Rs. 15,000 receive Provident

Fund benefits. Both students and staff are provided with insurance
coverage. These neasures contribute to a conducive and supportive

wor k environnent for the college staff, ensuring their well-being

and grow h.
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File Description

Documents

Paste link for additional

information htt ps://ww. neaec. edu. i n/ upl oads/ serv. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

36

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The col | ege gi ves appraisal for the faculties based on their
academ c performance and performance in other extra- curricular
activities or progranmes conducted by the college. A Faculty
Performance Appraisal Formis provided to the faculties and they
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have to fill this formand submt it .APlI score will be eval uated
for each faculty based on his/her performnce. Faculty Perfornance
Apprai sal for (Prof/Asso.Prof/Asst.Prof) includes
1. Depart nent
2. Present position
3. Name of Applicant
4. Enpl oyee ID
5. Experience
6. Teachi ng/ Research Experience ( UG PG)

7. Post- Doctoral Experience ( National & International )
8. Results
9. Research Cuideship

10. Research Guidance ( List of MPhil/MS/Ph.D) guided

11. No. of Publications ( Journals & Books — in Regional, National
& I nternational)

12. Conference, Sem nar, Wrkshop organized / participated (
Nati onal & I nternational)

13. Research projects conducted & Fund gener at ed.

14. No. of Patents granted.

15. No. of Consul tancy/ Projects and Anount.

1. APl score under different categories and Total score

2. Signature of the Applicant

Faculty nenbers nust submt programdetails for evaluation and
credit point calculation in the Performa. After conpleting

assi gnnents as Convener, they nust furnish programdetails in the

Performa and submt it to the Principal within a week. Each staff
menber's credit points for a specific programare out of 10.
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File Description Documents

Paste link for additional

information htt ps://ww. neaec. edu. i n/
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Institution conducts regular internal and external financial
audits using a systematic approach. The internal audit is carried
out nonthly by a designated nenber fromthe Managenent

Associ ation, and the reports are reviewed by a commttee appointed
by the parent body. A consolidated nonthly statenent of revenue
and expenses is presented to the nmanagenent.

The external audit is conducted annually by a Chartered Account ant
as per statutory requirenents. Measures are taken to ensure
accuracy and conpliance, including confirmng credit bal ances,

coll ecting docunentary evidence, and reconciling unit-w se

bal ances with bank statenents. The auditors submt a conprehensive
audit report to the nanagenent and rel evant authorities, including
| nconme Tax authorities and Registrar of Societies (Kerala). The
audited financial statements are al so nade available to the public
on the institution's website. The use of Tally ERP 9 software aids
i n accounting purposes. The institution's financial managenent
practices aimto maintain accuracy and adherence to regul atory
requirenments.

File Description Documents

Paste link for additional

information https://ww. neaec. edu. i n/ upl oads/ Year %2020
21-22. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)
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0.411

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

MEA follows a systematic budget preparation and fund allocation
process. Faculty nenbers discuss the requirenents for |abs and
activities, estimating funds needed for various categories. Once
approved by the head of the departnent and the Principal, the
estimates are forwarded to the Managenent Commttee for fina
approval and allocation of funds. Adm ssions are carried out as per
Keral a Governnment nornms, with seats divided equally between

Gover nnent and Managenent quotas. Schol arships are offered based
on students' SGPA in university exam nations.

The institution generates funds through consul tancy services,
faculty devel opnent prograns, workshops, sem nars, alumi
contributions, and renting facilities during holidays. The col |l ege
is governed by MEA, a joint venture of educati onal

organi zati ons. Recurri ng expenses, staff salaries, and academ c
activities are funded through student fees. The managenent

al l ocat es budgets for infrastructure upgrades and nai ntenance, as
wel | as transportation needs.

MEA prioritizes bio-waste managenent, maintaining a well -
structured sewage system and incinerators on the canpus.

The college is renowned for its high-quality technical education,
short-term courses, and faculty devel opnent prograns. It offers
excel l ent sports facilities and a Health and Wl |l ness Club for
students' physical fitness.

I n summary, MEA Engi neering Col | ege enphasi zes responsi bl e
financi al managenent, quality education, and a holistic approach
to student devel opnent.
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File Description Documents

Paste link for additional

information htt ps://ww. neaec. edu. i n/
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Yes, |

QAC has contributed significantly to institutionalizing the

qual ity assurance strategi es and processes.

1.

Benefi

N

Three Departnents (Conputer Science , Mechanical and Cvil
Engi neering prograns) have been accredited by the NBA up to
2026.

| QAC has initiated the devel opnent of the ERP Sof t war eCanpus
Aut omati on Systemto automate the inportant functions such
as adm ssions, academ cs, student nmanagenent, human

resour ces managenent, finance and accounts managenent and
others. It is intended to nake the entire system of

adm ni stration efficient and paperless. The outcone of this
systemis the ease of capturing and di ssem nati on of

i nformati on anong students, staff and various sections of
adm nistration. It benefits fromhaving a single usernane to
get everything connected and to anal yze the future of the
data captured by the nodul es.

ts:

Tinmely dissem nation of information pertaining to student
availability, , result analysis, etc.

Avail ability of academ c performance of students.

The Course Diary nodul e helps in effective inplenentation
and review of OBE inpl enentation on canpus.

Easy to generate and export the reports

Easy and tinely availability of relevant and accurate

i nformati on

| ncrease in the nunber of funded projects obtained from
gover nment and non- gover nment agenci es.

The nunber of student publications has inproved drastically.
More nunber of Publications from Faculty side
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File Description Documents

Paste link for additional

information https://ww. neaec. edu. i n/ publ i cati ons. php#
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution maintains a strong focus on inproving the quality
of its teaching-learning process and overall operations, wth
periodi c reviews conducted through the | QAC as per norns. The Head
of Departnents closely nonitors the teaching-I|earning process,
updating the status report to the Principal. To enhance the
quality of students, the I QAC i npl enments bridge courses for newy
admtted B. Tech students and encourages anal ytical questions in
series tests.

Regarding internal assessnents, faculty nmenbers are directed to
prepare two sets of question papers, ensuring rigorous scrutiny
and mai ntaini ng high-quality questions. They al so engage students
in solving exercise problens and i nportant questions from previous
uni versity exam nations.

To neet industrial requirenents, the | QAC recomends departnents
to participate in Al CTE funded workshops and semi nars. This
fosters student entrepreneurship and faculty devel opnent,
pronoting initiatives wwthin the institution.

For effective governance, the | QAC establishes conmttees such as
t he Departnent Advisory Commttee, Programre Assessnent Committ ee,
Cour se Assessnent Commttee, and Cl ass Conmttee. These comm ttees
evaluate the institution's efforts in inplenenting Qutcone-Based
Education, ensuring effective teaching-Ilearning, assessnent, and
the attai nnent of | earning outcones.

Overall, the institution's proactive approach through the | QAC
ensures continuous inprovenent, preparing students to neet
i ndustry denmands, and fostering a holistic |earning environnment.
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File Description Documents

Paste link for additional

information htt ps: //ww. neaec. edu. i n/ i ndex. php#
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution htt ps: //ww. neaec. edu. i n/
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The foll ow ng events were organi sed
1th July 2022 V- TALK SEASON 2- Epi sode 1

Obj ective of Event: VTalk is a series of webinars resourced by the
i nfl uencer wonen in different fields which is intended to the
enpower nent of wonen through | EEE.

Event Descri ption | EEE MEA WE AG conducted VTal k Season 2 Epi sode
1 on the topic Entrepreneurship on 1st July 2022. The webi nar was
open to all students of various Colleges in Kerala and the webi nar
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was resourced by Ms. Al eshia Avinash who is an Engi neer and
educator who is prom nent as a speaker and Entrepreneurship and
Busi ness Coach. The speaker tal ked about the energing
opportunities of youngsters in innovation and entrepreneurship.

19th July 2022 V-TALK SEASON 2 - EPI SODE2 Event Description | EEE
MEA W E AG conducted VTal k Season 2 Epi sode 2 on the topic
Entrepreneurship on 19st July 2022. The webi nar was open to al
students of various Colleges in Kerala and the webi nar was
resourced by Ms. Sona Mariya who is an Engi neer and educat or who
I's prom nent as a speaker and Entrepreneurshi p and Busi ness Coach.
Speaker tal ked about | EEE opportunities and benefits of the | EEE
menbership for students in their academ c fields and career

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - ThelInstitution hasfacilitiesfor A. 4 or All of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Wast e Managenent steps including:

1. Solid waste managenent
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2. Liquid waste nmanagenent
3. E-waste nmanagenent
1. Solid waste managenent

Dustbins are provided at appropriate |ocations of the campus
including toilets, classroons, staffroons etc. C eaning or
enptying of dustbins is done on a regul ar basis at 8. 30am
everyday. Incinerators have been installed at girl’s toilets and
girls hostel for disposal of sanitary napkins. Also there is a
mai n i nci nerator provided behind the main bl ock. Food waste from
hostel and canteen regularly collected and transferred to pig
farmns.

2. Liquid waste nmanagenent

Li quid wastes from canteen, toilets, laundry etc, are disinfected
and di sposed to a drainage facility. A water treatnent plant is
al so provi ded.

3. E-waste nmanagenent

At MEA there's a sinple process of E-waste nanagenent. At the end
of conmputers useful life, they are collected fromdifferent

| ocations of the canpus by designated technicians and send to the
Canpus

Net working Centre (CNC). At the centre, the conputers are
sonetines repaired and sone are likely not repaired due to the
| evel of danmage.

File Description Documents

Relevant documents like No Fil e Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
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of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

1. School Renovation Canp (Decenber 25-31, 2021)
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The seven days speci al canpi ng programme of the year was conducted
the G.PS Thoot ha, in which renovation of the school,
el ectrification, painting, etc conducted.

1. Qobservation of the Palliative Care Day (January 15, 2022)

As part of the Palliative Care Day, the NSS Vol unteers engaged in
a fundraising programme at Melattur, in association with the

Mel attur Palliative Care dinic. They nmanaged to raise a fund of
al nost 92000/ - Rupees.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

1. Cbservation of the Constitution Day (Novenber 26)

As part of the Indian Constitution Day, the NSS Unit observed it
and the preanble to the constitution read in the unit. The PO and
vol unteer secretaries |led the session.

2. Anti-Drug Awareness Rally and Cultural Eve (Cctober 10, 2022)

The NSS Unit of the college participated in an anti drug awareness
progranme by participating in a rally, along with other students
fromvarious other schools and col |l eges. The progranmme was

organi sed by the Perinthal mmnna MLA M Naj eeb Kant hapuram

Awar eness rally was followed by a cultural eve which included many
em nent personalities. As many as 1500 students and teachers took
part in the sane.
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File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

1. | NDEPENDENCE DAY

| ndependence Day is a national holiday cel ebrated by nmany
countries around the world to mark their independence or

| i beration fromcolonial rule or foreign dom nance. It is a day of
great historical significance and often synbolizes the birth of a
nation and the freedomof its people.
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REPUBLI C DAY

The term "Republic Day" is comopnly associated with the Republic
Day of India, which is celebrated on January 26th each year.In the
case of India, Republic Day marks the adoption of the Constitution
of India on January 26, 1950, when the country officially becane a
soverei gn, denocratic, and republic nation. It is a significant
day in Indian history and is celebrated with great enthusiasm

t hr oughout the country.

3. MARTYRS DAY

In India, Martyrs' Day is observed on January 30th each year to
comrenor ate the assassination of Mahatma Gandhi in 1948. It is
al so known as Shaheed Divas. On this day, people pay tribute to
Mahat ma Gandhi and other freedomfighters who |aid down their
lives for India s independence struggle. Various events are
organi zed, including prayer neetings, processions, and speeches,
to honor their sacrifices and reflect on the val ues of non-

vi ol ence and peace.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. 1 Title of the Practice: Peer to Peer teaching nethod

1. 2 Goal / njectives of the Practi ce:

The faculty nenbers of MEA Engi neering college put forward peer to
peer teaching inorder to enhance active and col | oborative | earning

1. 3 The Context:
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peer-to-peer teaching can be a val uabl e educati onal strategy that
pronotes active | earning, collaboration, and the devel opnent of
essential skills.

1. 4 The Practice:
Peer -t o- peer teaching, also known as peer tutoring or peer
| earning, is an educational approach in which students of simlar
age or acadenic level teach and |learn from each ot her.
1.5 Evidence of Success: The benefits that we achieved through peer
to peer teaching includes enhanced understandi ng and active
engagenents of students at all |evel.
1. 6Probl ens encountered and resources required:
To i npl ement peer-to-peer teaching effectively, it is inportant to
establish clear guidelines, provide training or support for peer
tutors.
2.1 Title of the Practice:
Mass weddi ng : Mehar
2.2 Goal / Qojectives of the Practice:

Mehar is a community weddi ng progranme conducted at the coll ege
from 2016.

2.3 The Cont ext:

Mehar is organized to provide a cost-effective and socially
i nclusive platformfor couples.

2.4 The Practice:

I dentification of the eligible persons to be part of the wedl ock
wi Il be conpletely done by the

student community.
2.5 Evidence of Success:

Mehar gets w despread popul arity and becones whale of a tinme every
year.
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2.6 Problens encountered and resources required:

Common chal | enges and resource requirenents encountered in
organi zi ng Mehar event includes Effective planning, coordination.

File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

1. Shi habThangal nenorial Reward for Engineering Aspirants in Ma-
STREAM

Asanaspect of soci al responsi bility every year NMEA Engi neering
Col | ege conducts Managenent schol arshi p exam nati on toassi st
deservi ngst udent s whoar epur sui ng

Attractive fee waiver schenmes will be provided for the students
t hose who achi eving good ranks in ourSchol arshi p exam nati on.
Every year hundreds of students were appearing for this

exam nati on and MEAManagenent granted several schol arships for
t hese tal ented students.

Schol arshi p exam Naned as ‘ STREAM —(Shi habThangal nenori al
Reward for Engineering Aspirants in Mea),was started in the year
2015,in menory of the |ate MUHAMVADALI SHI HAB THANGAL , Who was t he
founder chairman of Mea Engi neering College . Schol arship

exam nation is strictly based on plus two syllabus conprising
guestions from Physics, Chem stry, and Mathenatics. The

exam nation follows MCQ format and eval uates | ogi cal and basic
scientific know edge of candi dates. The results are upl oaded in
the college website and fee waiver is provided to the deserving
candi dat es.

2. Cash Award and Student Appreciation

Page 68/69 31-07-2023 12:00:07



Annual Quality Assurance Report of MEA ENGINEERING COLLEGE

For students who achi eve CGPA of 8 or higher, we offer Cash Prizes
and a Certificate of Appreciation.

3. Fee reduction for top perforners

Students who earned a CGPA of 8 or higher in the previous senester

will be provided with fee reducti on.
File Description Documents
Appropriate web in the No File Upl oaded

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The follow ng schenes to be continued

1. Shi habThangal nenorial Reward for Engineering Aspirants in Ma-
STREAM

2. Cash Award and Student Appreciation
3. Fee reduction for top perforners

4. Appreciation Cerenony
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